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ECASS project

What is ECASS?

• ECASS is an international project 
aiming to create innovative 
solutions for local governments to 
tackle school segregation in 
European cities (Barcelona, Milano, 
Oslo).

• ECASS is an interdisciplinary 
collaborative project that focuses in 
the joint work that policy makers and 
researchers. The principle of 
transferability is a key component of 
the ECASS project.

Barcelona

Oslo

Milano



ECASS project

Why ECASS?
Increasing residential and school segregation (disadvantaged and 
migrant students) in European cities.

The importance of the local level for developing effective 
education policies.

The potential of mutual learning and comparative education 
policies.

Opportunity to situate the struggle against school segregation at 
the forefront of European education policies (the opportunity to 
construct a European Agenda)



ECASS project

Planning and admission policies

Identification of vulnerable groups and strategies to balance 
school enrolment 

Information policies to families

Compensatory policies for socially disadvantaged students and 
schools

New systems of governance

5 policy dimensions



ECASS project

Catalogue of indicators on school segregation

Course materials for local policymakers, teachers and other stakeholders

European guidelines for policymakers and educational stakeholders

Strategies to face Covid-19 effects on segregated neighborhoods and schools. 

Information strategies for local governments

ECASS main outcomes



Catalogue of indicators



Catalogue of indicators

Objective: Identifying a system of indicators to monitor school 
segregation at the local level.

Challenge: Different databases available in different cities. 
Differences in:

• Accessibility of data

• Quality of data

• Units of analysis (territories, schools, families, students)

Proposal: Harmonize ‘chapters of data’ to monitor school 
segregation.



Catalogue of indicators

DIMENSIONS INDICATORS (examples)
(all data by catchment area, district and city)

ACCESS

· Schools by level of demand
· Schools by % of students attending to their first choice
· Students in public/private subsidized schools
· Students of foreign origin
· Students from families with low/high educational background
· Transitions from public to private schools (primary to secondary)

CHARACTERISTICS OF 
SCHOOL SUPPLY

· Support teachers for special needs
· Costs of schooling (by type of cost)
· Years of experience of teachers
· Schools with proportion of new teachers

SCHOOL SEGREGATION
· Dissimilarity indexes (different social groups)
· Exposure/isolation indexes (different social groups)
· Difference between residential and school segregation

MOBILITY

· Average distance home to school
· Retention of resident students in the catchment area
· Retention of resident students by school sector
· Students enrolled outside the catchment area

RESULTS

· Students/schools with low performance (different social groups)
·  Students/schools with high performance (different social groups)
· Students that repeat at least one academic course
· Students absent/dropout



Training materials



Aim: Elaborate and disseminate course materials for policymakers, 
teachers and other stakeholders involved in school segregation issues 
and processes

Output: Hypertext on the website (curriculum materials; videos; case 
studies; simulations; games; etc) - www.ecass.eu

Methodology: Literature review; collection and analysis of case studies 
in Barcelona, Milan and Oslo; interview with key informants; peer 
review (policy maker-researcher exchange)

Training materials

http://www.ecass.eu/


Education Inequalities 
and Social Cohesion

What is school 
segregation 

What causes school 
segregation

What are the 
consequences of school 

segregation?
What can be done?

Training materials



MODULE 1 - EDUCATION INEQUALITIES AND SOCIAL COHESION

Introduces some elements that are key to understand how 
contemporary societies are stratified according to some individual 
and group characteristics of the population. In addition, it focuses 
on the role of education in the production, reproduction and 
eventual breakup of the social mechanisms that lead to social 
inequalities.

• Education, justice and equality of opportunities

• The reproduction of education inequalities

Training materials



MODULE 2 - WHAT IS SCHOOL SEGREGATION

It  provides a short review of the definition of school segregation. Starting 
from the history of the concept, the module aims to give basic 
instruments to observe and analyse the phenomenon

•   Definitions of school segregation

•   The history of school segregation

•   Measuring school segregation: types of indexes

•   Taking stock: assessing school segregation in your territory

Training materials



MODULE 3 - WHAT CAUSES SCHOOL SEGREGATION

It explores the interaction of different dimensions that generate 
inequalities in education. Some causes are internal to the education 
system, others are external. In order to handle school segregation, 
political action beyond education policy is required.

• Residential segregation and school segregation

• School choice

• School admission policies

• Educational market

• Early tracking

Training materials



MODULE 4 - WHAT ARE THE CONSEQUENCES?

The module aims to provide information and discussions on the wide 
range of consequences resulting from school segregation

• School segregation and academic performance

• School segregation and inequality of educational opportunities

• The interlink between residential and school segregation

• School segregation and social cohesion

• The economic and social costs of school segregation

Training materials



What can be done?



What can be done?

What can 
be done?



What can be done?

School Supply

Opening/closing of schools
Design of catchment areas

Desegregation policies

Admission policies

Different mechanisms
Avoiding selective practices

Identifying vulnerable students
Vulnerability distribution

School choice control

Information policies

Households’ choices
School choice criterias

Information sources

Compensatory policies

School-based measures
Individual-based measures

Governance

Agenda setting
Coordination

Laws and resolutions



What can be done?



What can be done?



Covid & Segregation



Covid & Segregation

The pandemic has led to a wealth of school- and teacher-led micro-
innovations, experimentation and the development of new learning 
infrastructures

It has disrupted education systems. The implications are not 
predetermined. Our systems can learn from these developments

ECASS has examined the effects in our cities, specifically at segregated 
schools and vulnerable children in non-segregated schools



Covid & Segregation

Description - General background: Lockdown, number of days, 
differences within the city, online teaching, re-opening

Governance of the crisis – National, Local authorities, Schools

Education loss – Increasing gaps among students, mental health, quality 
of life, family relations

How were schools affected?



Covid & Segregation

5 challenges during Corona

Learning loss, special 
needs and school 

transitions

Increasing risk factors for 
absenteeism, school 

dropout and disaffection 
The digital devide

Increased loneliness and 
impaired mental health

Social needs and family-
school-community 

relationship



Covid & Segregation

5 challenges during Corona
In all cities – an aim to minimize the risk to children and young 
people

The most segregated schools suffered 

Socially (unemployment, isolation)

Digital (no connection, low digital skills)

Cultural (difficult to provide academic support)

The chapter provides a wealth of examples of policies from each 
city to each of the challenges



Information policies



Information Policies

The amount and the type of information families can access has an
impact on school segregation dynamics.

Language used communication tools play a significant role in
enhancing or hindering strategic relationship with the school system

Challenges for policymakers is to provide balanced, adequate and
target information to families about different institutional
arrangements and schools’ characteristics



Information Policies

DIVERSITY AS A VALUE
AVOIDING 

STIGMATIZATION
TARGETED INFORMATION



Information Policies

Diversity as a quality indicator vs Diversity as an indicator of bad performance

FAQ: Is the presence of foreign students always an obstacle to performance?

• Not a linear relationship

• Different tresholds
according to the contexts

• Worse effects on foreigner
and disadvantaged students
performance



Information Policies

Diversity as a quality indicator – what cities can do?

• Stressing advantages and benefits of a diversiy environment (i.e. «The Benefits of 
Inclusion and Diversity in the Classrooms, School of Education, 
https://soeonline.american.edu/blog/benefits-of-inclusion-and-diversity-in-the-
classroom)

• Working on the school reputation, trasforming weakness in strenghts (i.e. IC 
Cadorna in Milan)

https://soeonline.american.edu/blog/benefits-of-inclusion-and-diversity-in-the-classroom


Information Policies

FAQ: How do different families choose a school?

• Half of families having a 
university degree display a strong 
knowledge of the school market

• Pedagogical project is especially
important for middle class 
families

• The ability to know and 
understand the pedagogical and 
organizational aspects is not 
equally distributed among all 
families.

Targeted information



Information Policies

Languages can be strategically used to 
ensure that information is understood
by everyone

Barcelona translates the Information 
Guide for families in 8 languages. And it
is avalaible as a written leaflet and as a 
video as well.

Messages can be also 
adapated looking for a 
specific outcome

Targeted information – what cities can do?



Information Policies

Good or bad reputation influences the choosing of school

Social mix and test-scores are especially taken into consideration by
middle class in building up the reputation of a school

Suggestions for avoiding stigmatization: avoiding publishing data and
statistics about test.score or socio-demographic composition, avoiding
labeling in public debates schools as vulnerable, poor or segregated.

Avoiding stigmatization 



Thank you for your attention

More information at

http://www.ecass.eu/


